OCEAN SHIPHOLDINGS, INC.

Superior Vessel Management

Ship Management & Ship Building Services

MARINE SERVICES
Marine operating services include:

e Vessel Crewing

e Vessel Chartering

e Maintenance Engineering

e Safety System Management

e Quality System Management

e Integrated Logistics Support

e Property Management and Inventory Control

PROJECT MANAGEMENT

OSI will develop marine projects for the design or conversion of vessels. Our project management skills
include planning, engineering, procurement and construction. We manage subcontractors for compliance
with project objectives, safety, and quality.

SHIP BUILDING
OSI can provide ship construction project management from Front End Engineering and Design through
completion. Capabilities include:

e Design Review

e Construction Planning

e Construction Supervision

e Schedule and Cost Management

e Warranty Performance Management

SHIP MANAGEMENT
Ship management includes best practices for crew safety and environmental protection. Increasing
regulations require compliance with many international standards:

e Classification Society Rules

e Flag State Registry (USCG)

e OCIMF,IMO,SOLAS

e Shipboard Security (MTSA/ISPS)

e Safety System Management (ISM)
e Quality System Management (1SO)
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OCEAN SHIPHOLDINGS, INC.

Superior Vessel Management

LEASING / CHARTERING

OSI will provide ship chartering or leasing services meeting customer shipping requirements. Through a
worldwide network of brokers and owners, OSI will locate ships of the highest quality at market prices.
Bareboat chartered ships can be fully operated by OSI on a turnkey basis.

REPAIR /7 MAINTENANCE

OSI Engineers are highly qualified and experienced technically to plan and administer ship maintenance
plans. Preventative and planned maintenance will be scheduled and monitored through systems and
procedures. Major vessel overhauls and scheduled regulatory drydockings will be planned well in advance.
This enables control of cost and schedule factors in the shipyard. OSI Engineers have performed
maintenance on ships world wide, and drydocking in shipyards in many countries. Compliance
requirements cover:

e American Bureau of Shipping

e U.S. Coast Guard

e Condition Assessment Schemes
e OSHA

Ocean Shipholdings, Inc. boasts of extensive experience in delivering quality ship management and ship
building services. Vessel maintenance is among the company's expertise. It has performed vessel repair
services in different locations worldwide. It also provides preventive routine checkups and carefully
planned vessel overhauls to keep costs at minimum. OSl's ship management services cover all aspects of
marine operations, including vessel crewing, safety and quality management, logistics support and
inventory control. As for its ship building services, the company can handle everything from the planning
stage - including the ship design review, scheduling and costing - down to the supervision of the actual
construction. The vessel maintenance services by OSI are performed in compliance with the requirements
of the American Bureau of Shipping, US Coast Guard, Condition Assessment Schemes, and OSHA. The
company also employs its own set of methods and procedures to ensure that every vessel repair and
related services it delivers would leave clients satisfied.
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